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Disclaimer and Acknowledgements

¸ This presentation reflects only my personal views and thoughts 
on how to integrate usability in an Agile development process

¸ Agile is and will be one of the main challenges for us as usability 
professionals in the upcoming years ïsimply, the market 
demands the quick and efficient delivery of products and releases 
that Agile supports.

¸ It is our responsibility and mission as usability professionals to 
ensure we represent the users and help our organizations deliver 
useful, usable and accessible products to the target users

¸ Acknowledgements
¸ Many thanks to Faisal, Henry, Louisa, Joey, Yuliyana and others who 

gave me feedback and took the time to discuss ideas about how to 
make usability essential part of an agile development process.



Introduction

¸ Agile is becoming the dominant choice for delivering 
product to the users

¸ Agile ï18,900,000 hits; Usability ï16,300,000

¸ Significant changes in the processes and stakeholders 
mindset require new approach of integrating usability 
methodology

¸ Time to market, quick delivery of new products and 
releases ïall these are benefits, but also challenges 
for us as usability professionals



Integrating Usability in the Traditional Development Process

¸ Usability professionals have had great success 
integrating efficient usability process in the traditional 
ñWaterfallò development process

¸ It presents its own set of challenges for us: To name a 
few of the critical ones
¸ Multi-stage process with many stakeholders

¸ Limited opportunity for changes once development has 
started

¸ Success depends on clear commitment for reaching usability 
objectives

¸ Measuring the impact

¸ User Centered Design Processes and Methodology 
have become an essential part of the traditional 
development process



User Centered Design

Who are our target 
users?

-Personas
-Background
-Responsibilities
-Objectives
-Experience

What are the top tasks?
- Importance
-Frequency
-Satisfaction
-Level of difficulties

What are to top scenarios 
we must support?
- Importance
-Steps
-Tools
-Pain points

Who are our competitors?
-Strengths and weaknesses
-Opportunity to beat

What design best suites the target users?
- Iterative design
- Issues and resolution of usability defects

How successful are we in 
developing usable products?
-Validation of the design
-Ongoing collaboration with target 
users to improve usability

Alignment with the business objectives of the organization to ensure delivering highly 
usable products to the target users ïby placing the user in the center of the design and 

development process



Typical UCD Alignment with the Traditional Development Process
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What about Agile?

¸ As illustrated by the Agile Manifesto and Principles 

(www.agilemanifesto.org) , Agile is a Philosophy, rather than 

a formulated design and development process:

More important Less Important

Individuals and interactions Processes and tools 

Working software Comprehensive documentation 

Customer collaboration Contract negotiation 

Responding to change Following a plan 

http://www.agilemanifesto.org/


The Agile Challenge for Usability

¸The good news
¸ Organizations with mature understanding and 

integrated UCD process will seek similar integration 
with the usability teams

¸The bad news (i.e. the ñchallengeò):
¸ The manifesto ïand the 12 principles do not 

mention:
¸ Usability / accessibility

¸ User in the context of user centered design process

¸ It does not offer insights about how to shift the 
traditional UCD to agile



Agile Process Diagram

¸ But there is more ñgoodò news:  

¸ The iterative philosophy of Agile is in line with the iterative, 

user feedback oriented approach that is the fundamental 

philosophy of the traditional usability process

¸ Quick search for images for Agile process diagram and Agile 

process produced thousands of diagram, and the vast 

majority were similar in the prominent use of a circle to signify 

the iterative nature of Agile with the scrums, sprints, etc.



Google Image Search for ñAgile Processò



And Image Search for ñUser Centered Design Processò


