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Disclaimer and Acknowledgements

This presentation reflects only my personal views and thoughts
on how to integrate usability in an Agile development process

Agile is and will be one of the main challenges for us as usability
professionals in the upcoming years i simply, the market
demands the quick and efficient delivery of products and releases
that Agile supports.

It is our responsibility and mission as usability professionals to
ensure we represent the users and help our organizations deliver
useful, usable and accessible products to the target users
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Introduction

Agile is becoming the dominant choice for delivering
product to the users

Agile T 18,900,000 hits; Usability T 16,300,000

Significant changes in the processes and stakeholders
mindset require new approach of integrating usability
methodology

Time to market, quick delivery of new products and
releases i all these are benefits, but also challenges
for us as usability professionals




Integrating Usability in the Traditional Development Process

Usability professionals have had great success
Integrating efficient usability process in the traditional
AWaterfall o devel opment p

It presents its own set of challenges for us: To name a
few of the critical ones
Multi-stage process with many stakeholders

Limited opportunity for changes once development has
started
Success depends on clear commitment for reaching usability
objectives
Measuring the impact
User Centered Design Processes and Methodology
have become an essential part of the traditional
development process




User Centered Design

Alignment with the business objectives of the organization to ensure delivering highly
usable products to the target users 1 by placing the user in the center of the design and

development process

What are the top tasks? What are to t6p~secgnarios
-lImportance we must support?
-Frequency -Importance

- Satisfaction - Steps

-Level of difficulti -Tools

Who are our target -Pain points

sers?

Personas
Background
Responsibilities
Objectives
xperience

Who are our competitors?
- Strengths and weaknesses
- Opportunity to beat

How successful are we in
developing usable products?
alidation of the design

hat design best suites the target users?
- Iterative design
-1ssues and resolution of usability def€




Typical UCD Alignment with the Traditional Development Process

Concept
Evaluation

Te cal
Feasibility

Task Analysis

Definition
Planning
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Non hnical
Requirements
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Design &
Implementation

In al
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Commercialization

Product

Post Releas
Evaluatio

Acc nce
Test

UCD Activities

Concept Walkthrough

Scenario I\Z:Iodeling

Roles and Personas

Design Exploration

Design Evaluations

Design Validation

Beta Study

Post Release
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UCD Toolbox

AResearch andgsurveys /Concept Markef: Studies

AUsability Planning /Scenario Development

AExpert CE Analysis ALo- Fidelity Pratotyping

AUser Needs Assessment Alterative Testing

AUser Scenarios AComparative Design

Group task/requirements  Vvalidation
alysi /User interviews

AConcept Validatio

AUser Needs Analysis
AFocus Groups:
APersona Development
AScenario Development
ALo & Hi Fidelity
Prototyping
AComparati
Validation

APrototyping

Alterative Usability Testing

AcCard Sorting
AHeuristic Evaluation
ADesign / Prototype
Alterative Testing
ATerminolog
AUser Style Guide

Validation

,&Customelzr Surveys

AVOC Surveys
AContextual Inquiry
APost Release
Evaluation
/Beta surveys




Al abDO AAIIE

As illustrated by the Agile Manifesto and Principles
(www.agilemanifesto.orqg) , Agile is a Philosophy, rather than
a formulated design and development process:

More important Less Important

Individuals and interactions Processes and tools

Working software Comprehensive documentation
Customer collaboration Contract negotiation
Responding to change Following a plan



http://www.agilemanifesto.org/

The Agile Challenge for Usabillity

The good news

Organizations with mature understanding and
integrated UCD process will seek similar integration
with the usability teams

The bad news (1 . e.

The manifesto T and the 12 principles do not
mention:

. Usability / accessibility

. User in the context of user centered design process

It does not offer insights about how to shift the
traditional UCD to agile




Agile Process Diagram

But there I s more ngoodo

The iterative philosophy of Agile is in line with the iterative,
user feedback oriented approach that is the fundamental
philosophy of the traditional usability process

Quick search for images for Agile process diagram and Agile
process produced thousands of diagram, and the vast
majority were similar in the prominent use of a circle to signify
the iterative nature of Agile with the scrums, sprints, etc.




Googl e mage Search

/= agile process - Google Images - Windows Internet Explorer |L”§ zl

&\:j - ';.,' htkp: jfimages. google. comfimages?hl=enfrlz=1T4GGLL _enCA319CA32Z080UM=1Rsa=1&q=agile+processibtnG=Search+imagestaq=Faoq==a, * | |2| |£| |Gnngle | |p = |

File Edit View Favorites Tools Help

Google | agile process

Search - ¥ &0 v cge~  Eh - % Bookmarks~ | "% Check v [4a Translate - ] Actoril ~ 20 [@ agile 2 € v ( JsignIn v

w4 I-;'agile process - Google Images l l - deh - sk Page + F Tools ~
Web Images Videos Maps Mews Shopping Mail more = Search settings | Signin !

GOL)S[e images |agi|e process | [ Search images Advanced Image Search

SafeSearch: Moderate »

Images [ Show options... Results 1 - 20 of about 1,650,000 (0.20 seconds)
Adgile Process Agile Methodology Eree Agile Project Tool Sponsored Links
Electric-Cloud.com  Make your development www MersionOne.com  What is an agile www Axosoft.com  Track your Agile projects to
cycles up to 20X faster. Learn how we can help methodology? Learn about agile dev practices for ship software OnTime. Free for one-user

free.

e il s

- == e =
of an Agile process. the Agile Release Agile development process at short. Agile development
371 336 - 22k 450 % 423 - 12k T00 x 377 - 104k - jpg T11 % 522 - 52k - jpg 799 % 371 - 58k - png
valtech_com kwangshin_pe_kr envisagenow.com kaiminfotech_com davenicolette net

Agile Development

Agile image of agﬁe process The agile process Agile process at Jama Agile Process Template
511403 - 81k - png 313 % 375 - 21k - aspx 594 % 792 - 37k - jpg 500 % 375 - 20k - jpg 6838 x 4772 - 2840k
mihir_org blogs_msdn.com usyd edu.au jamasoftware com margadinho_org

— ] L
The Agile Process Team Agile Process

Scrum is an Agile daily agile process el

I €D Internet * 100% -







